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This report provides a summary of Engage activity to date, highlighting the usage and benefits of the Engage database system as well as some of the key findings about Glasgow’s voluntary and community sector, gathered during the 18 months since Engage was first launched.
1. Background

In autumn 2007, the Glasgow Community Planning Partnership commissioned Glasgow Council for the Voluntary Sector to develop the Community Engagement Database, known as ‘Engage’.

Engage is a powerful resource that provides users access to information and data about Glasgow’s community and voluntary sector organisations.  Powered by the Infobase dataset, the main uses of the system can be summarised as:

· to connect local people with those providing particular services in particular areas

· to provide a consistent and comprehensive list of groups to consult with in a local area, and 

· to provide a detailed profile of the community and voluntary sector and the contribution it makes to the city.
Engage functions as an online directory with a wide range of features such as:

· browsing by activity, geography and alphabet

· keyword searches

· generate customised reports based on a range of criteria

· data export to Excel for the purposes of analysis, mailing lists, adding to local databases



In partnership with Infobase, Engage provides key information about the size, scope and range of activity delivered by community and voluntary organisations in Glasgow.  The key function is to support the engagement process by providing specific information about supported activity at the local level.

Engage was developed to serve as a resource to assist the Glasgow Community Planning Partners to identify and understand local community and voluntary groups operating across the city.  Equally engage serves as a resource for these organisations to assist in their service planning.

2. Community Engagement
Engage has been developed as a tool to facilitate community engagement in Glasgow.  Community Planning Partners in the city have developed a Community Engagement Protocol which provides guidance on good practice for community engagement amongst partner agencies.  It sets out how agencies might wish to coordinate engagement activities, and includes clear steps for developing an agreement for community engagement initiatives.  The protocol sets out four key pillars for community engagement:

1. establish why community engagement initiatives are being undertaken;  

2. decide at what level the initiatives should be pitched;
3. agree when initiatives or activities should be developed and delivered; and
4. have a clear idea of who should be engaged. 
3. How can I access Engage?
We have invited all community planning partners and community and voluntary sector organisations to register for access to Engage.  To do this, stakeholders are required to sign up for access which can be done by emailing engage@gcvs.org.uk.  Users simply need to provide contact details and confirm the wish to register to use the resource.  Login details are then emailed to the user.

4. Use of Engage by Sector
Engage has 276 registered users to date (July 2009) and these vary from members of the voluntary sector to staff from public sector bodies such as Glasgow City Council.  Fig 1 illustrates the breakdown of registered users by each sector category.

How Engage is used?
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Since launching, over 11,000 visitors have accessed the Engage database. Over 2,700 specific reports have been generated and many of these users have exported the information into spreadsheets for statistical analysis, to produce mailing lists, or to add to contact databases. 

Registered users of Engage can select a variety of criteria to specify the type of information that they require in order to browse relevant organisations’ profiles or to generate a report listing a range of data about a particular area of service provision in their local area.


5. Featured Organisations

Engage currently features more than 1,600 bodies, comprising 850 organisations with paid staff, and 800 community and voluntary groups and organisations with no paid staff.

The resource features a diverse range of organisations such as:
· registered charities

· housing associations 

· uniformed groups e.g. the Boys’ Brigade 

· support and self help groups

· community councils

· arts and crafts groups 

6. Eligibility

We are keen to build upon the number and range of bodies included in the Engage resource. The only requirement for inclusion is that any featured organisation or group must be part of the community or voluntary sector and have a constitution or set of rules by which they are governed.  Browsing through Engage gives the user an excellent overview of the rich and varied work and activities of the community and voluntary sector in Glasgow.
7. Testimonials
“My usage of Engage has primarily been used for researching groups in the north of the city with regards to recruiting new members for the Community Reference Groups in the area, raising awareness of these two groups and pinpointing particular areas of work relating to the groups/organisations on Engage. 

This helped me with my area of work. As I came from outwith the Glasgow area and had limited knowledge of local organisations/groups, I was able to locate and easily find if the groups/organisations should be contacted by myself for the reasons stated above.   

Furthermore, I was also able to gain additional understanding of the area through the Infobase links provided on areas such as the local Community Health & Care and Community Planning Partnerships.”
Gregor Leishman 
Culture and Sport Glasgow

“Having instant and online access to an information resource such as the Engage database has been invaluable in searching for and contacting community organisations for the purpose of engagement and consultation.  I have found the search facility particularly useful when developing equality policies and organising events, it enables the user to search by target group or geographical area. One such event which I used this for was organised to encourage dialogue between faith communities and the Uniformed Services Partnership with the aim of exploring perceived barriers to employment.”

Catherine Robertson, Diversity Officer
Strathclyde Fire & Rescue

“Engage has been invaluable in making contact with relevant organisations outwith our local area.” 

Anne Watson, Glasgow East Regeneration Agency
“The reporting feature is easy to use and is great for generating up-to-date mailing lists and research data.’

Gillian McCamley, Healthy Organisations

8. Case Studies
Engage is used by a wide range of organisations and individuals, and for a variety of purposes. Below is a cross-section of recent examples of the use of Engage.

Case Study One:
Who used it?

Louise McMonagle, Development Officer, West Locality, Glasgow Community and Safety Services

For what purpose?

To collate a list of housing associations, residents groups, community organisations, community centres, voluntary organisations, secondary and primary schools within the west area of the city.

When?

First used at the end of 2008, and frequently updated since then to find out further information or for any new group which has formed.
What information was extracted from the system, and what was done with this? 
The exercise resulted in a shared resource for local colleagues, providing ready access to information such as addresses, phone numbers and contact names for those they wish to contact.
What were the outcomes?

Colleagues across the whole of the West Locality can now access consistent information, split by local planning areas and by type of organisation.
Case Study Two:
Who Used it?

Community Reference Group Support, Culture & Sport Glasgow.
For what purpose? 
To identify local groups/networks who may wish to have representation on local Community Reference Groups (CRGs) in the north of the city.
When?

Recruitment process Summer/Autumn 2009.

What information was extracted from the system, and what was done with this? 
To access details for specific types of local organisation, in order that marketing materials and invitation to join the CRGs can be sent out to relevant groups.
What were the outcomes?

The database assists in the identification and recruitment of new members.
Case Study Three:
Who used it?

The South East Learning Thematic Management Group.  Membership includes a range of public agencies such as Culture & Sport Glasgow, Langside College, Glasgow College of Nautical Studies, Glasgow South East Regeneration Agency, Job Centre Plus and Education Services.

For what purpose?
An independent report into ESOL (English for Speakers of Another Language) across the city had identified a lack of provision and inadequate resources to extend ESOL services.  Following up on this Engage was used to map the range of ESOL providers in the south east of the city.
When ? 

Ongoing since June 2008.
What information was extracted from the system, and what was done with this? 
Approximately 10 voluntary sector bodies were identified via the database and visits were arranged to discuss a joined up approach to ESOL provision across the area.
What were the Outcomes?
The mapping exercise using Engage identified that there were significant levels of services in the South East area. However they were not being strategically planned and delivered.
From this research, the Learning Thematic Management Group established an ESOL Support & Coordination Service, and through a tendering process, Langside College was chosen to deliver this.  Since recruiting an ESOL Coordinator, a common assessment tool has been agreed across all providers. An ESOL guide and website have been established, many hundreds of new ESOL learners have been assessed, with a significant number being offered places in appropriate learning provision.

9. What Engage tells us about the sector?
Engage provides a rich source of information on the key characteristics of the community and voluntary sector, and the contribution it makes to Glasgow. The following analysis, lifted from statistics from 2007/08, demonstrates activity across the sector. 
Organisations with Paid Employees

At July 2008, 871 organisations with paid members of staff were listed on Engage. These organisations were the first group on which data was collected and make up the larger proportion of groups on Engage.
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Figure 2 reveals that most voluntary and community sector organisations with paid staff are relatively small - over half having less than ten employees.
Organisations with No Employees

At July 2008 Engage listed 674 organisations with no paid staff.  It is often harder to get in touch with organisations solely reliant on volunteers, however the large number of such groups listed indicates the success of Engage’s data collection in this area.
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(Fig 3: this data is from 190 volunteer only organisations that provided volunteer numbers and excludes board members)
Figure 3 shows that over half of organisations relying solely on volunteers operate with less than 10 volunteers, excluding board members.
Volunteering Within the Sector
From the statistics held by Engage:
· 79% of all organisations use volunteers, totalling over 50,500 people in the city;
· This comprises an estimated 35,270 volunteers who are engaged with organisations with paid staff and 15,395 volunteers engaged with organisations with no paid staff;
· On these figures alone, the city benefits from an estimated 4,520,800 volunteer hours contributed in service delivery across all registered organisations. 

Geographic Location
Figure 4 shows that at July 2008 over a third of registered organisations have a main address based in the West Local Community Planning Partnership (LCPP) area, with the remaining organisations split fairly evenly between the other LCPPs.
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Geographic Area of Operation
Figure 5 shows that at July 2008 nearly half of all of the organisations on Engage operate within specific local areas in Glasgow, with another third operating Glasgow-wide.
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Focus of Activity
Figure 6 shows that at July 2008 organisations working in the areas of health and social care made up nearly one third of the total. Organisations in sport and leisure and those involved in building stronger communities and citizens also represent significant portions of the sector.
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Although the proportions of organisations working in particular areas are largely similar for those with paid employees and those solely reliant on volunteers, there are a few key differences that might be expected:

· volunteer only organisations are proportionally much more involved in leisure activities (24% of volunteer only organisations compared with 4.1% of paid staff organisations)

· paid staff organisations are proportionally much more involved in the areas of employment and housing.
Who Benefits?
Figure 7 shows that at July 2008 nearly three quarters of the organisations target their activities at specific sectors of society, but that these sectors are wide-ranging. Again health-related groups represent a substantial proportion, but the largest target group are children and young people.
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10. Ongoing Development

Engage is resourced to capture quality data and information about community and voluntary sector organisations in Glasgow.  It is continually updated and refreshed. All organisations and groups listed on the resource are contacted on a quarterly basis to update their basic details and to prompt for any other relevant updates that might be required.  Further to this, an annual audit form is sent to all contacts for completion. 
We are constantly looking to expand the range and diversity of community and voluntary groups on Engage. Recent activity has included efforts to extend the coverage of Glasgow’s faith communities on the system. 
Working in partnership with groups such as Glasgow Churches Action, we are focusing on signing up more organisations during the latter half of 2009 and into 2010. This work has so far resulted in the addition of 75 of Glasgow’s churches to Engage.  We recognise that a significant amount of volunteering and social action takes place within and in association with the many and varied places of worship across Glasgow.   This wider data collection on faith organisations has been co-ordinated with the involvement and guidance of Glasgow’s Forum of Faiths and we hope will result in the addition of around 200 places of worship, faith and Interfaith organisations and groups.  Please visit www.engageglasgow.org/news for more information.

11. Community Engagement Resources

Engage is one of a number of tools and resources available in Glasgow to support the community engagement and capacity building process. Examples such as “Voice” software and the “Community Capacity Building resource Library” can be accessed via the network of Community Planning office in the city. Please contact Community Planning on 0141 287 0060 for further information.
12. Conclusion

The sheer scope of the dataset makes Engage a powerful tool. For many of our users Engage is a direct mechanism in promoting community engagement, by providing a very efficient means to find out about and get in touch with organisations across Glasgow that are directly relevant to their needs. This can save an immense amount of time in trying to track organisations down, not least by providing details for the many smaller, hard-to-reach groups. 
Engage also provides us with detailed statistics about the voluntary and community sector in Glasgow and help us to find out about size and scope of the sector, the people that work or volunteer in it and the people that use it.

The routine continual addition of new organisations, as well as specific targeted data collection projects, will ensure that Engage continues to grow and develop, providing an evermore comprehensive directory of the organisations so important to our communities.
13. Contact Details
For further information please contact:

GCVS

11 Queen’s Crescent

Glasgow

G4 9AS

Telephone: 0141 332 2444

Email: engage@gcvs.org.uk
To access Engage you will need to apply for a logon. If you represent a community planning partner or a community or voluntary group in Glasgow and would like to apply for a logon please supply your name, organisation, telephone number and email address to:

engage@gcvs.org.uk
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